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 Utilize a qualitative
assessment focusing
on an individual’s
strengths

Profiling for a Successful Job
Placement
Penny Liles, MS, CRC, LPCA
IPS Trainer, UNC Institute for Best Practices

Profiling

 The Cambridge English Dictionary defines profiling as:
 The activity of collecting information about someone in order to give a
description of them
 The activity of collecting important and useful details about someone or
something

 Use the Career
Profile to help
identify work values
as it relates to the
job search
 Plan for follow along
supports needed to
maintain work

What is a Career Profile?

 The road map to help a person identify
and find a career
 You are the travel companion, not the
travel agent
 Guides the development of an
individualized employment plan, job
search, and job support plan
 Gathers information from multiple sources
 Focuses on the individual's strengths
 Living document: updated frequently
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Why Use a Career Profile?

 Deeper understanding of
attitudes, behaviors, and feelings
towards work interests

 Lengthy

 Creates openness: encourages
people to expand on answers

 Depends on the skills of the assessor

 Conversational
 Fluid process
 Individualized
 Useful for mental health and
substance use diagnoses

 Difficult to narrow down job interests
 Possibility of subjectivity
 May be difficult to
get collateral information
 Difficult to use with individuals who
are nonverbal or have lower
cognitive functioning

 Did you complete some type of
vocational evaluation in school to
help pick a career path?
 What are some ways a Career
Profile could have directly helped
you in a more positive way?
 How might your career profile be
different at age 18 than it is now?

Principles of the Strengths Model
People with
psychiatric diagnoses
can recover, reclaim,
and transform their
lives.

The focus is on the
individual’s strengths,
rather than deficits.

The community is
viewed as an oasis of
resources.

The client is the
director of services.

The relationship is
primary and essential.

The primary setting for
our work is the
community.

Strengths Model
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Spirit Breaking or Hope Instilling Statements?
 Identify which of the following statements inspire hope or could break a
spirit?
 “You’re way too sick to even think about doing that for a living.”
 “Let’s just find something in fast food for you. That is your previous work
history.”
 “What did you want to be when you were little? Was there more than
one thing? How do you feel about exploring those choices now?”
 “Oh you don’t want to go to school there! I knew someone who went
there, and they didn’t get anything out of it. Let’s look for something else
that doesn’t require school….”
 “If you wanted to work but didn’t need the money, what kind of job
would you shoot for?”
 "You better disclose your diagnosis because you'll never get that job on
your own.”

Getting
Started

Collecting
Information
 Conversational

How do you
collect the information
needed for the Career
Profile?

 Completed over a few
sessions
 Use Motivational Interviewing
 Open ended questions

 Affirmations
 Reflections
 Summary
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Invite individuals to tell
their story without leading
them in a direction

Requires active listening

Opposite of closed
questions

•The individual does most of the talking

•The listener can follow up with reflections and/or
summaries

•Require more than a yes/no or short response
•Too many closed ended questions can feel like an
interrogation

Career Profile
Content
Career Autobiography

Open-Ended Questions

 Identifies long-term and short-term career goals
 Dream job
 Job that the individual might want now
 Discovers what is important to the individual
about working

Work Skills
and
Preferences

 Learn how the individual found jobs in the past
and what vocational resources they have used
 Brainstorming ideas for potential job
development locations
 Investigates why the individual is interested in
certain types of jobs or places of employment
 Goes beyond just naming a job or employer; it
is understanding what it is about that job or
location the individual likes
 Discusses the types of jobs the individual does
NOT want
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Education
 Important for 2 reasons:
 Learn about his or her educational history
 Highest level completed
 IEP, Special Education classes, or learning difficulties
 What the individual liked and did not like about school

Gathering information about
previous and current
employment
•
•
•
•
•

Job start and end dates
Employer
Job title and duties
Hours worked and salary earned
Reason for leaving

•More than just a resume
builder
• Discovering what the person liked and
did not like about the job
• Identifying potential job supports
needed for current and future jobs
• Discussing disclosure preferences

 Determine if the individual wants to pursue more education to improve career
opportunities
 Identifying a degree (e.g., GED, Associates, Bachelor’s, Master’s) or training
certificate (e.g., forklift culinary arts)
 Start planning for where the degree is offered (e.g., Goodwill, Community College,
University, online)
 Applying for admission and financial aid
 Speaking with disability services about accommodations needed

Military Experience
 Military training can provide
transferable work skills
 Could be a potential referral to
the Veterans Administration to
determine eligibility for services
and benefits
 Identify job development
locations based on hiring
preference for veterans

Work History

Cultural
Considerations
 Important to learn about an
individual’s culture and
background:
 Multi-lingual or English as a
Second Language
 Holidays celebrated might
mean asking for particular days
off work
 Whether the individual prefers
a male or female supervisor
 If the individual has ever
experienced discrimination
from an employer or coworkers
 Letting the individual decide
how much family input he or
she wants
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Mental and Physical Health
Mental Health

Physical Health

 Diagnosis

 Identifying abilities (e.g., temperature
extremities, ability to sit or stand for
long periods of time, how much
weight someone can lift, stamina,
speed of work performance)

 Symptoms and how they affect the
individual (i.e., a good day or bad
day)
 Medications
 Triggers and early warning signs
 Coping skills
 Learning what the individual thinks
about his or her mental illness

Identifying Barriers to Employment
 Age

 Job search skills

 Criminal Record

 No child care

 Disabilities: physical, mental,
cognitive

 No transportation

 Disadvantaged background
 Domestic violence

 Long-term government benefits
recipient

 Substance use

 Gaps in employment

 Education: no high school
diploma, specific
certifications/trainings

 Housing issues or homelessness

 Limited English proficiency

 Employer biases

 Not having documentation for I-9
Forms (ID, birth certificate, Social
Security Card)

 Interpersonal skills

 Lacks employability skills

 Medical diagnoses
 Allergies
 Problems with memory or
concentrating
 Holistic approach to a person’s
health

 Identify the barrier. Understand what the barrier is
and how it does or does not affect your client.
 Get some perspective on the barrier. Talk about
how the barrier might affect the individual’s ability to
do the job or interact with people.
 Brainstorm workable solutions and goals. Use the
individual’s strengths to list ideas to minimize the
barrier or find ways for it to not affect the job.
 Remember barriers are obstacles, not deal
breakers!!!

Addressing Barriers to Employment
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Why is Benefits Planning Important?

Job Supports
 Purpose

 Fear of losing benefits is a common reason why people do not want
to work.

 Assist in maintaining
employment

 There is a lot of misinformation about how benefits affect working.
Individuals need to have correct information so they can make the
best choice for their situation.

 Address barriers to
employment

 Informed decision making

 Emphasize
employment and
community resources
 Respond to career
interests
 Ongoing supports

Examples of Job Supports
 Support and problem solving

 Money management

 Requires careful planning

 Social skills on the job

 Medication adjustments

 Based on the individual’s job interests to have a more resonant job match

 Interventions with employers

 On-site training

 Facilitates autonomy of the individual by identifying employment and community
resources

 Dress and grooming

 Developing natural supports on the job

 Assistance with job changes

 Help reading/understanding
orientation materials

 Fostering career interests

 Transportation

 Family support and education

 Begins graduation/discharge planning—how will the team know when they are no longer
needed to support the individual?

 Help with managing benefits

 Help with attendance
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 What is disclosure?

 This section is NOT used to
prevent someone from looking
for a job!!!

 The act of making something known
 Not required for an individual to receive services
 In-depth discussion about the pros/advantages and
cons/disadvantages of disclosing information
 Sharing about varying levels of disclosure about one’s
disability: none, partial, full
 When, how, and what to disclose
 Identifying possible accommodations needed and how to
request them
 Discussing on multiple occasions: job start, job end, job
development
 It is a process, not an event!

Disclosure

Substance
Use

 Identify past and current
substance use history and
treatment
 Knowing this information is useful
when job developing for the
individual
 Opportunity to discuss how
substance use might affect the
individual’s ability to find and
maintain employment

Legal History
 This section is NOT used to prevent someone from
looking for a job!!!
 Gathering information about previous and pending
charges
 Is the person on probation or parole? Are there
restrictions for work (e.g., hours available, location,
etc.)? Ask the individual if they will sign a consent to
speak with their probation or parole officer?
 Useful when job developing with employers who might
not do background checks or have stipulations on the
types of charges they will accept
 Learn about any certification programs the individual
might have attended during prison
 Discuss writing a statement about past charges to
include with an application
 Encourage the individual to find references who might
be willing to write a character letter

Daily Activities
 Using information about hobbies, interests, talents, activities the individual does
daily/weekly, sleep habits, and memberships at church or clubs to discuss potential job
ideas.
 Individual has a hard time waking up in the morning so maybe an afternoon or
evening job would be a good match.
 Individual loves to take apart and put together electronics so maybe a position that
allows him to assemble items or fix equipment is a good job match.
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Job Search Plan

 Individualized plan for the client and employment
specialist.
 Used as a tool to meet the client’s goals and objectives.

Other Components of the Career Profile

Military Experience

Culture

Mental and
Physical Health

Benefits

 Sets expectations for the job seeker and employment
specialist. Use it as an accountability tool for both ESP and
client.
 Assists the job seeker if he or she feels stuck.
 Include other’s input about the individual’s strengths and
preferences.

Completion of the Career Profile

 Review it with the individual

Substance Use

Legal History

Daily
Activities/Hobbies

Let's Practice

 What are some of the individual's strengths?

 Make changes as needed

 What are some of Jack’s work values?

 Have the individual sign it and give them a copy

 What are some potential job matches?

 Use the Career Profile to create an individualized
Employment Plan/Person Centered Plan

 What job supports might the individual need?
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Resources

Contact
Information

 https://www.merriam-webster.com/dictionary/career
 https://mentalhealth.socwel.ku.edu/principles-strengths
 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3939995/

 Penny Liles
penny_liles@med.unc.edu

 Rapp, Charles A. & Goscha, Richard. The Strengths Model: A Recovery Oriented
Approach to Mental Health Services. 3rd Ed. New York: Oxford University Press, 2012.
 https://www.youtube.com/watch?v=j4S8LnHZuuE
 http://ipsworks.org
 http://www.institutebestpractices.org/
 https://askjan.org/
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